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Source: BBC News, Tractor Protests in the Netherlands, 1 October 2019.



See van den Ende, L. and van Marrewijk, A. (2019) Teargas, taboo and transformation: A neo-institutional study of 
community resistance and the struggle to legitimize subway projects in Amsterdam 1960–2018, International Journal 
of Project Management, 37(2), 331-346.  Image: https://revivethis.org/nieuwmarkt.



Personal Profile

▪ Professor of Design and Construction Management

▪ How people cope with social, organisational and technological 
change

▪ Past Editor-in-Chief, Construction Management and Economics

▪ Rethinking the ‘project’ in (construction) project management

o Projects as a field of creativity and innovation

o Projects as a portal of innovation within multi-level transitions

o Projectification of society and taking a multi-scalar view beyond the 
single project



Context

▪ Multiple societal and sustainability transitions: food, energy, 
water, mobility, (affordable) housing, digitalisation

▪ In the Netherlands (and elsewhere)

o More stringent environmental performance, aimed at taking a whole-life 
total cost of ownership approach

o Growing emphasis on public (social) values

o New Environment and Planning Act (Omgevingswet) coming into force in 
2024

o Need for transdisciplinary approaches recognised by the Dutch Research 
Council (NWO) to drive behaviour change in sustainability transitions



Back to the Basics: The Management of Projects

Despite its long development, the concepts and techniques of 
project management now available to the general practitioner, 
however advanced and specific they may be, are often 
inadequate to the overall task of managing projects successfully. 
[….] Design and technology management, the 
management of political forces (governmental and non-
governmental, and political with a small p’- business, 
labour and community), cost – benefit management and 
the raising and management of the project’s finance, the 
management of the timing or phasing of the project […] 
and even contract strategy and administration: all these 
are frequently ignored in the professional and academic writing 
and teachings of today’s project management.

(Morris, 1994: 2-3)



Climate Change and the Project Profession

For us, thinking about climate change […] the 
project manager, and his or her teams, working at 
the project front-end particularly, could have a 
decisive role to play in shaping and directing the 
project or program.

Front-end decision-making plays an important part 
in adaptation, particularly in avoiding ‘lock-in’ on 
decisions with long lifetimes, such as the unwelcome 
emissions in the siting of key infrastructure or 
design of new habitats.  Unfortunately, the 
management arrangements driving such decision-
making are too often weak.

(Morris, 2017: 9; 23)



Matters of Concern: From the Field of Construction

Source: Construction Management and Economics most-cited papers of all time (as of 28 January 2023).

1. The construction industry as a loosely coupled system: implications for productivity and 

innovation, by Dubois and Gadde (2002)

2. Critical success factors for PPP/PFI projects in the UK construction industry, by Li, 

Akintoye, Edwards, and Hardcastle (2005)

3. Partnering in construction: a critical review of issues, problems and dilemmas, by Bresnen and 

Marshall (2000)

4. Factors influencing construction time and cost overruns on high-rise projects in 

Indonesia, by Kaming, Olomolaiye, Holt, and Harris (1997)

5. Analysis of factors influencing project cost estimating practice, by Akintoye (2000)

6. Sustainable construction: principles and a framework for attainment, by Hill and Bowen (1997)

7. Construction safety training using immersive virtual reality, by Sacks, Perlman, and Barak (2013)

8. Significant factors causing delay in the UAE construction industry, by Faridi and El-

Sayegh (2006)

9. Stakeholder impact analysis in construction project management, by Olander (2007)

10. Sustainable construction aspects of using prefabrication in dense urban environment: a Hong Kong 

case study, by Jaillon and Poon (2008)



[…] an important strength of homo projecticus is the 
capacity to create projects (or issues). That involves 
being able to define meaningful time brackets and scope 
brackets, segments that subsequently trigger action and 
make coordinated action both possible and required, 
wherever needed.  This is not always easily done, but an 
important outcome of bracketing ability is the reduction 
of organizational complexity.  A world that is overly 
complex and difficult to understand is turned into several 
manageable, understandable, and defined areas where 
action can be designed and decisions made in relation to 
an outcome or goal.

Source: Jacobsson, M. and Söderholm, A. (2022: 318) An Essay on ‘Homo Projecticus’: 
Ontological Assumptions in the Projectified Society, International Journal of Project 
Management, 40(4), 315-319.

Homo Projecticus: Temporal and Scope Bracketing



Projects as a Field of Creativity and Imagination

▪ Projects as a vehicle for (organisational) change

▪ Early formation of the project discipline valued 
exploration and experimentation

▪ Projects in the defence industry (e.g. the 
Manhattan Project and ballistic missile 
development) built in redundancies and parallel 
strategies

▪ Refocus away from innovation with managerialism 
and optimisation

Source: Lenfle, S. and Loch, C. (2010) Lost roots: How project management came to 
emphasize control over flexibility and novelty, California Management Review, 53(1), 32-55.



Adapted: Geels, F. W. (2002: 1263) Technological transitions as evolutionary reconfiguration processes: A multi-level perspective and a 
case-study, Research Policy, 31(8-9), 1257-1274.

Projects as a Portal of Innovation in Transitions



Source: VVKH Architecten, Town Hall Leiderdorp

Ecological vs (and?) Economic Performance 



Addressing Uncertainties in Transitions



Addressing Uncertainties in Transitions



After: Horváth, I. (2007: 3) Comparison of three methodological approaches of design research, International Conference on 
Engineering Design, ICED’07, 28-31 August 2007.

Think first See first Do first

Inspiration from Design Research



Beyond the Single ‘Project’

▪ Traces how a Danish firm, Gamle Mursten, 
started a journey as a platform for driving 
circular construction

▪ Relationship between the ‘building’ project 
and other projects in the parent 
organisation to:

o Obtain access to reused bricks (supply)

o Improving documentation and certification to 
stimulate demand



Cross-Chain Control Center (4C) in Building Logistics

Source: TNO



Source: VolkerWessels



Actor Networks and New Ways of Working



Power, Legitimacy and Urgency

Low-income 
housing with 

average house 
price of £150,000

Country villas with 
average house 

price of £600,000

See also: Mitchell, R K., Agle, B. R. and Wood, D. J. (1997) Toward a theory of stakeholder identification and salience: 
Defining the principle of who and what really counts, Academy of Management Review, 22(4), 853-886.



Stepping Out of our Comfort Zone

Learning event Actors - networks

‘Coupling Opportunities’ 
Haven-Stad case study 
team 

Municipality of Amsterdam, 
Waternet, Liander, TU Delft

Sounding Board Group 
Basisweg – 
Transformatorweg 

Municipality of Amsterdam

Masterclass: System 
Innovation

Municipality of Amsterdam, UvA, 
TU Delft and consultant

Core Team ‘Coupling 
Opportunities’

Municipality of Amsterdam, 
Waternet, Liander, UvA and TU 
Delft



Surface Learning

(Project focus)

Practice-based 
Learning

(Organisational 
focus)

Deep Learning

(System focus)

Reflective 
Learning

(Question focus)

Low capacity High capacity
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Learning Intent and Capacity to Change



Closing Thoughts and Questions for Reflection

▪ How do we find a balance?  Between optimisation and 
adaptation; between control and creativity; between short-term 
and long-term; between exploration and exploitation?

▪ How do we co-design problems and solutions when managing 
projects in transitions?

▪ How do we drive deep learning so that we can transform 
business-as-usual in addressing societal and sustainability 
transitions?

▪ How will the relationship between academia, industry and 
society change as a result?



Q and A
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